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	Textfeld 5: Presenting what few want to hear: Communicating studies of variation in health system performance. A case study from Australia.
	Textfeld 6: The National Health Performance Authority began operations in 2012. In April 2013 it published its first report on rates of childhood immunisation. In contrast to previous reports by other national statistical agencies -- which for years had been reporting national and state-level childhood immunisation rates of about 90-92% -- the NHPA report showed these averages camouflaged marked variation across local areas. The report showed rates of children fully immunised were 85% or below in 32 of 300 statistical areas for at least one of the three age groups (1, 2 and 5 years) considered. This is well below the level of 93-95% recommended by WHO to ensure measles elimination, as well as the 100% coverage recommended internationally to control pertussis. The report also showed there were nearly 77,000 children nationally who were not fully immunised, 
	Textfeld 7: The presentation will explain the various techniques, involving the tailoring of report content, graphics, stakeholder engagement, media preparation and use of social media, that the NHPA has found most successful in driving engagement in its reports by the public, health professionals and policy makers.
	Textfeld 8: The methods used in the preparation of the first report on childhood immunisation, Healthy Communities: Immunisation rates for children in 2011-12, can be found at http://www.nhpa.gov.au/internet/nhpa/publishing.nsf/Content/Report-Download-Healthy-Communities-Immunisation-rates-for-children-in-2011-12 
	Textfeld 9: The childhood immunisation report resulted in more than 760 newspaper, radio and television items in the first 50 days after release, with a combined estimated audience reach of nearly 27 million people. Immediately on its release, the report triggered a pro-vaccination “No Jab, No Play” campaign by Australia’s biggest-selling newspaper, which within two months resulted in the New South Wales state government introducing news laws giving power to childcare workers to check children’s vaccination records and turn away those not up to date. Similar laws to NSW were discussed in Queensland and Western Australia, although neither state at the time passed legislation. Later in 2013, the then national Labor government included in its re-election platform a pledge to make certain family tax concessions conditional on children being fully immunised, although this was not enacted as the government did not return to power. However, in March this year the newly elected Queensland and Victorian governments revived the issue, declaring their intent to introduce laws similar to those in NSW by the end of 2015. 
	Textfeld 10: The presentation will outline how the Performance Authority facilitated this intense public scrutiny of childhood immunisation rates, such as by removing this information from a much larger omnibus report being prepared for publication one month earlier and scheduling a new stand-alone immunisation report when the importance of the variation was spotted. It will also discuss the other various tools and techniques used to drive uptake of the report findings, including local-level map spreads and a web-based interactive table allowing users to see results for areas as small as postcodes. This interactive was used by at least 35,000 people and continued to drive media and public interest in the report for many weeks after its release.
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