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Role of the NHPA • Australia is a 

federation of six states 

and two territories. It’s 

about the same size 

as the mainland US, 

but has 10% of the 

population. 

 

• The NHPA reports 

against 48 indicators 

agreed by all nine 

governments 

(national, state and 

territory). 
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What could possibly go wrong?  

• Even something benign can be 

perceived as a threat if it is 

unexpected or unfamiliar 

• When taken by surprise, people can 

become defensive and may fail to 

see things in a positive light 

 

 

 

 

Town stalked by giant 2m tall  

95 KILO kangaroo with a torn ear 

who emerges from the bushes to 

terrorise dog-walkers and golfers 

 

 

 



What could possibly go wrong? 2/2 

 

 

 

 

• Dense, statistical 

information may fail to 

engage audiences if it is 

perceived as unclear or 

too confusing, or if the 

elements audiences want 

are too hard to access 

 
• If the information is not 

pitched and promoted 

effectively, audiences may 

not understand how it is 
relevant to them 



Immunisation: a case study 

National-level 

figures about 

immunisation have 

been available in 

Australia for many 

years… 



Immunisation: a case study 

… but they don’t tell 

the full story. 



Immunisation: a case study 

• First childhood 

immunisation report 

published April 2013; 

second report on the 

same topic March 2014 

 
• Both reports typified the 

NHPA’s graphics-led 

approaches to depicting 

complex information and 

consulting with 

stakeholder groups 



Communications Plan 

Accessibility 

Language and graphics are easy to understand, reports are 

available in a variety of formats and platforms, and health 

performance information is made available in a timely manner 

The Performance Authority aims to present health performance 

information in ways that maximise comprehension of our findings, 

and to ensure that information is easily accessible to stakeholders.  

 

 

 



Source: NHPA (2013); Healthy Communities: Immunisation rates for children in 2011-12 
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for children in 2011-12  



Source: NHPA (2013); Healthy Communities: 

Immunisation rates for children in 2011-12 

Percentages of children aged 5 years fully 

immunised, by statistical area1, 2011-12  





Part of the Immunisation interactive on MyHealthyCommunities.gov.au 



Source: NHPA (2014) Healthy Communities: Immunisation rates for children in 2012-13 



Peer 
groups 
based on 
risk of 
infection  



Preparations: anticipating concerns 

Governments and system managers: 

• Reputational concerns, may request extra caveats or criticise 

methodology 

 

Provider organisations and professional associations: 

• Concerns that results at the lower end of performance may be seen 

to reflect on their staff or members  

 

Media: 

• “There will always be variation – so what?” “What does it mean?” 

“Tell me something I don’t know” 



Selecting the right product 

• We have developed a suite 

of report products that are 

suitable for various topics 

and contexts 

 
Full-length (‘flagship’) report 
(supported by Technical Supplement) 

‘In Focus’ 6-page report 
(supported by Technical Note) 

‘Update’ web-only pdf report 



Supporting products: infographics 



Supporting products: infographics 



Respect 

We identify stakeholders in a timely way and engage with them 

through the most appropriate mechanisms 

Respect in the context of engagement and consultation manifests in 

a number of ways. The Performance Authority seeks to ensure that 

appropriate experts and organisations are offered opportunities to 

review and reflect on proposed approaches to particular reports. In 

doing so, the Performance Authority seeks to ensure suitable time is 

allowed for such review. The Performance Authority evaluates these 

review processes at regular intervals. 

 

 

Engagement and Consultation Plan 



Identifying key stakeholders 
 

• Ministers for Health (state, territory, national) 

• Departments of Health (state, territory, national) 

• Provider organisations (hospitals, primary care) 

• Relevant topic-specific experts and expert bodies 

• Academics and research institutes 

• Relevant professional associations 

• Consumer organisations and representatives 

• Media 

 

 



Preparations for report release  
• Key dates 

document drawn 

up for each report 

 

• Highlighted entries 

show tasks that 

are focused on 

stakeholder 

preparation and 

engagement   



Preparations for report release 2/4 

Governments (Departments of Health): 

• Given confidential access to website and report document 17 

days before public release 

• Five-day window to provide feedback, in time to make final 

changes to report content if needed 

• Teleconference briefing to nominated experts to explain 

findings and approach, one week before public release 

 

Report advisory group members: 

• Confidential access to report document, and teleconference 

briefing one week before public release  

 



Preparations for report release 3/4 

Report-specific stakeholders (eg primary health care 

organisations): 

• May involve briefing of peak body if applicable 

• May involve webinar briefing (WebEx) offered to all 

organisations (eg 61 Medicare Locals, 31 Primary Health 

Networks) 

 

 

Report advisory group members: 

• Confidential access to report document, and teleconference 

briefing one week before public release  

 



Preparations for report release 4/4 

General stakeholders (associations, academics, 

consumers): 

• Confidential access to report document provided just before a 

teleconference briefing, three days before public release 

• May involve two such briefings if the list of stakeholders is very 

long or if they fall into distinct categories (eg financial services 

professionals and health professionals) 

 

Media: 

• Embargoed access to report document provided 48 hours 

before public release 

• Embargoed media release available from this point 



• High media interest 

in 2013 report: 

>700 media articles 

in first 30 days 

• Audience reach 

>26 million 

• Triggered ‘No Jab, 

No Play’ campaign 

by Australia’s top-

selling newspaper, 

seeking tougher 

childcare laws 

Immunisation reports: the outcomes 

 



Immunisation reports: the outcomes 2/4 

 • The second 

immunisation report 

(published 2014): 

300 media stories in 

30 days, audience 

reach 15 million 

 

 



Immunisation reports: the outcomes 3/4  

 
Result of media coverage: 

 
• Within two months of release, the NSW government legislated to 

give childcare workers power to check children’s vaccination 

records and turn away those not fully immunised 
 

• Similar laws were discussed in Queensland and Western 

Australia, though not then passed. In March 2015 the newly 

elected Queensland and Victorian governments declared an 

intent to replicate the NSW laws by the end of 2015 

 

 



Immunisation reports: the outcomes 4/4  

 
Result of media coverage: 

 
• In April 2015, the national government announced that from 

January 2016 it would block access to various benefit payments 

and tax rebates for parents who had failed to ensure children 

were fully vaccinated 

 

• Previously, it had been possible for non-vaccinating parents to 

claim a ‘conscientious objector exemption’ and retain the 

payments 

 

• In a deliberate nod to the newspaper campaign, the government 

named the policy ‘No Jab, No Pay’ 



Summary 

 • The experience of the NHPA shows that the release of health 

performance information requires careful preparation to be fully 

effective 

• Stakeholders must be carefully identified and given appropriate 

information about the release, ranging from forewarning of the 

release date to detailed briefings on, and/or confidential access 

to, the content, with adequate time for feedback 

• Appropriate vehicles to release each report (type of report, type 

of graphics, website interactives) must be selected  
 

• Key messages for media and other stakeholders must be crafted 

and agreed well in advance to ensure messages cut through 
 



And remember… 

 

An outside toilet in Broome, 

Western Australia 

Nobody likes unpleasant 

surprises! 



Follow the NHPA on Twitter: @NHPAreporting 
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